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Concluding Essay: Most Rewarding Contentions From Ibbotson


I have learned many important and valuable contentions while reading Piers Ibbotson’s book The Illusion of Leadership: Directing Creativity in Business and the Arts. Many of these concepts I have never considered, and therefore have never ultimately practiced in the way that Ibbotson believes you should when directing creatively. As I shared in class in the very beginning of the semester, I personally don’t mind working in a group setting. I can see where people shudder at the thought, and I admit I would react the same way if I wasn’t the person to usually take initiative and assume the leadership role- directing people where to go and what to do while giving feedback and acting as the mutual voice within the group. It’s not that I necessarily want to assume this leadership role, but I tend to volunteer and basically rise to the occasion when organization is unaccounted for, objectives are not being met, the prime idea or focus of the group is being lost, and the urgency for someone to create the executive decisions that will propel the groups work forward is nill. I tend to jump in to a leadership role when no one else wants to and when my group needs to get things done. I find this the only way to have a successful outcome, because it is frustrating for everyone within a group if all of those objections are not being fulfilled. This can lead into an even bigger problem, and that is group segregation: when own group members will turn around and talk badly about the people in the group that they feel are not contributing what they should to the caliber they expect. This phenomena helps a group to go down really quick. All of a sudden everyone is at each-others throats (assuming they are vocal with their thoughts) or will continue to break each other down passively and still nothing is being moved forward since the focus is all on negative points that may or may not be happening. I would like to think I assume the leadership role before any of this happens, but find that I don’t; this is because I am afraid people in my group will get rubbed the wrong way if I am the eager person to want to direct people, and not have to fall into it. I believe there is a stigma to the leader in a group or one that is eager to do it. Ibbotson goes into this perception of a dictator leader in his book. He actually goes into everything I know, assume, and associate with leadership- both negative and positive assumptions. In fact amidst all of the chapters in his book, I found myself taking the most from four different chapters that presented four separate contentions of value: directing creativity, a case study of great directing, hierarchy and status games, ad why artists should rule the world. 


The first contention Ibbotson explores is his belief in the need to direct creatively.  He defines creativity as “a boundary phenomenon; it occurs where resistance is encountered, where things collide, where the awkward or unexpected or hilarious appear” (Ibbotson, p. 14). He believes that certain personality traits as well as strong interpersonal and communicative skills need to be present in a person to effectively direct creatively.  The theatre director is an artist with an open mind and a different type of “canvas”. Unlike a typical artist, Ibbotson points out that “the theatre director is an unusual artist, in that his material, his medium, is a group of people, rather than a collection of musical sounds or a range of pigments. The theatre director cannot physically manipulate his material to produce his results... (but instead) his craft lies in manipulating the creative output of his cast...” (Ibbotson, p. 9). Directing creativity is about charisma and is to do with presence. “Directing is about selection and interpretation” (Ibbotson, p. 9). What he means by selection is the skill to frame constraints to a cast or a work group. If done effectively, they will “provoke them (with) excited creative activity and produce work that is aligned with the directors vision of the entire piece” (Ibbotson, p. 12). The framing skill is not to be confused with a playing a tyrannic role; he points out how “Tyranny and despotism are ever present dangers, as is casual damage to the work and the hearts of others” (Ibbotson, p. 9). This speaks directly to my stated fear of other group members judging me unfavorably if I avoid future conflicts by assuming the leader role if one isn’t assigned by a teacher. This chapter spoke to me since it assimilated with my fear of how others perceive a leader and provided a solution to avoid this from happening, which is to not direct with tyranny and simply create the frame work for boundaries to excite the group members to contribute their creative thoughts so that everyone is happy. 


In Chapter Four: Great Directing: A Case Study, Ibbotson talks about how to be an inspiring director, which we already know is an objective of creative directing. He opens the chapter with explaining how “The two most inspiring directors (he has) worked with had one thing in common - an intensity of concentration” (Ibbotson, p. 30). By the director giving his utmost attention to the play and sending this “powerful aura of focused concentration” onto the actors, it is actually making the actors more engaged, committed, and focused on their work- it is the sense if being rigorously observed (by the director) that had made (the actors) so stimulated to produce their best work. With keeping in mind the objective for the director to not “rule” over creative decisions but instead keep the group within necessary creative boundaries, the group expects the director to have the capacity to be a good judge of what are successful solutions to the problem presented. When a good director sees a good scene play out with the perfect emotion and intonation performed, they should support the artistic decision of execution and encourage it. This creates a positive reenforcement as well has gives the actor a sense of pride and ownership of the piece, and rightfully so. This chapter, although short in page count, was incredibly useful to me with the contentions on how to be a great and inspiring director. A couple of other notions to achieve this is to ask “‘What if...?’ questions” and to really observe what is going on with the actors, to really provide valuable feed back. These all three of these key notes under great directing I was able to implement in our rehearsals for plays. I felt like by doing this, I gave the actors room to breath and experiment with their roles so that they were comfortable with their artistic choices for their characters. 


Hierarchy and Status Games was a fun chapter to read. Ibbotson talks about the importance of trust within a cast and how to achieve it. “The key is in understanding the nature of the trust that develops in ensemble work. It is not necessarily the trust of long years; it can be achieved quickly between relative strangers; it does not depend on long experience - but it does require emotional strength, and an experience of humility, even humiliation” (Ibbotson, p. 35). I absolutely loved Ibbotson’s contrasting points, and our entire group seemed to as well being that we all agreed to start with group exercises before we got to work and rehearsed out piece. He gives instances when he would encourage actors to play a hierarchy game while on off time or during practice, reporting successful bonding outcomes. This too I saw accurate in our use of this contention. What I really liked is how he said an experience of humility needs to take place in order for trust to happen. I found that the most successful icebreaker my group did, was the most embarrassing and silly one; we were in a group and would each contribute a goofy dance move to create a list of them for each person to get right in the order that was presented. I felt like this created a trust between the four of us since it allowed us to feel free and act however it was that came out while reading lines. This also allowed me to see each member’s limits and barriers, and what they were comfortable with so I knew where to encourage them and instill confidence where they were already proficient in.


Lastly, I really enjoyed Ibbotson’s argument for “Why Artists Should Rule the World”. He makes the argument that an artist, like a scientist, “are engaged on an open ended journey of discovery” (Ibbotson, p. 129). He believes that the creativity the artists learns, creates, and teaches has “the power to transform the way we approach the management of our whole society” (Ibbotson, p. 129). He goes on to say that like nature, we as humans are constantly changing, since we (like a work of art) are too a rough draft- an unfinished piece that is in constant reconstruction of getting better. “The creative process in nature, in art and in the world is about this dynamic, transitional place - and it is about choosing” (Ibbotson, p. 131). I think this is so beautifully said and well thought out. This is an example of a notion that I have never considered, both the comparative and contrasting metaphor to nature as well as why the artist out of many different kinds of people would be a solution to corporate America. I agree with this notion as well as the other three mentioned contentions that Ibbotson presents. Reading this book was incredibly valuable to me in that I was able to use parts directly in my directing role in our ten minute plays. I also hold high value to Piers Ibbotson’s book in that many of my fears of being this leader I naturally tend to assume were debunked, and were provided with a solution to be a more effective and creative leader in order to get the most out of any future group projects I will take part of.

